&) PROCONS

ACADEMY

THE REGULAR
COURSE PROFILE

www.proconsacademy.com

FEBRUARY 2026

() PROCONS

INTERNATIONAL




Table of Contents

Welcome Message

About Procons Academy
Our Team

Our list of Courses

Course Particulars
Cooperate Training

Getin Touch




Welcome Viessage

Delighted to have you here! As the exclusive PMI-USA
authorized training partner in Sri Lanka, we're your gateway
to success. With a team of seasoned professionals, we offer

industry-demanded courses that pave the way for you to
become a recognized expert. Join us in your journey to
professional excellence.

- Eng. Tilakasiri Ekanayaka -

Director - FounderofProconsAcademy
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About Procons Academy

With a decade of service excellence in consultancy and professional
training, in multiple global regions, Pro Consultancy International (Pvt) Ltd.
which is well known as Procons International has identified the importance
of following the global best practices in overall management applications
and training.

In this context, we have continuously improved our professional training
division of the company by introducing modern programmes and qualified
resources. Therefore, as a strategic approach, we have launched PROCONS
ACADEMY with the intention to become one of the globally recognized
professional training providers. We follow both virtual and physical training
delivery methods . Our Digital Learning Platform facilitates students with
novel online learning experience. Our overseas collaborator Procons
Infotech Pty Ltd., Australia, is our global marketing and development arm.

Our qualifications and the recommendations of the participants prove that
Procons Academy as one of the best organizations in professional training.

Furthermore, we are an Authorized Training Partner of the Project
Management Institute (PMI) - USA, which is the world’s leading
professional organization for a growing community of millions of project
professionals and changemakers worldwide.
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What

WhatisProject Management Institute (PMI) ?

The Project Management Institute (PMI) is a globally recognized nonprofit organization

that focuses on advancing the field of project management. Through various

certifications, resources, and networking opportunities, PMI aims to equip
professionals with the skills and knowledge needed to effectively initiate, plan,
execute, monitor, and close projects. Its standards and best practices are widely
utilized across industries to enhance project success and ensure efficient project

delivery.

"Procons Academy is an Authorized Training
Partner of PMI-USA". What does it mean ?

Being an Authorized Training Partner of PMI-USA, Procons Academy holds official
recognition from the Project Management Institute in the United States. This
partnership signifies that Procons Academy is endorsed to provide training and
education aligned with PMl's standards, enabling individuals to pursue PMI
certifications and enhance their project management skills with globally

acknowledged credibility.
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Why

WhyChooseProcons Academy Courses?

o Our courses hold the prestigious endorsement of PMI-USA, ensuring that your

certificates are globally recognized and respected within the industry.

» Designed to bridge knowledge gaps and fulfill industry needs, our courses

provide practical insights and skills directly applicable to real-world scenarios.

» A Procons certificate is more than a qualification; it's an asset that can propel
your professional growth by attesting to your expertise and commitment to

excellence.

« As the sole authorized training partner of PMI-USA in Sri Lanka, we offer

unparalleled access to world-class project management education.

« With our cutting-edge LMS, you gain convenient access to resources, materials,

and a seamless learning experience, empowering you to excel in your studies.

« Our team of highly qualified and experienced instructors brings real-world insights

into the classroom, enriching your learning journey with practical knowledge.




Our Team

Our lecturersand instructorsbring a wealth of

real-world knowledgeand practical insights to the
table. They possess extensive industry experience,
having worked on a diverse range of projects and
initiatives. Their backgrounds encompass various
sectors, ensuring that you receive a well-rounded
perspective that transcends traditional classroom
learning.

Eng. Tilakasiri Ekanayaka

PMP (PMI-USA), PMI-RMP, PMI ATPI, MBA, B.Sc. Eng, Chartered Engineer,
PMO Lead Procons Group

Eng. Kithsiri Ekanayake

M.Sc. (Construction Law), B.Sc. Eng., Chartered Engineer, Sr. Consultant in
Construction management and Contract Admin

Eng. Chaminda Attanayaka

PMP (PMI-USA), B.Sc. Eng, Agile Cert., PG Dip (IT BA), PMI ATP, PMI DASSM,
PMI DA Coach, Former Country Director of an Global IT company

Eng. Aruna Kathriarachchi
B.Sc Eng, PMP (PMI-USA), PG Dip (Construction Law)
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https://www.linkedin.com/in/chaminda-attanayake/
https://www.linkedin.com/in/chaminda-attanayake/

Our Team

Ms Inoshi Jayaweera
y L M.Sc.(ComSc.)BIT,MCS(SL), Technical Consultant, Sr. Project Manager

lJ- K, Procons Infotech

Mr. K.A.P.A Rathnathilake

B.Sc.(AppliedScience),Cert.Oracle,Java,Linux. Instructor Gr. Il Uva
Wellassa University

Ms Dushanthini Balasubramaniam
PMP(PMI-USA),B.Sc.(Comp.Sc.),ProjectManagerProcons Infotech

Eng. Keith Jeyaraj

M.Sc.inProjectManagement(Cardiff), B.Sc. Eng. (Hons) in Civil Engineering,
GMICE(UK)

Mr. Buddila Wijeyesekera

PhD Researcher:University ofGalway. (Reading)

BEng (Hons) in Mechanical Engineering : University of Wolverhampton, UK (2018)
MS(c in R)enewable and Sustainable Energy Technologies : Northumbria University,
UK(2021

Associate Member (AMIMechE) : Institution of Mechanical Engineers, UK
Associate Member (AEng, MEI) : Engineers Ireland.
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https://www.linkedin.com/in/chaminda-attanayake/

Our Team

Eng. Danushka Manatunga
PMP(PMI-USA),PGDiplomainConstructionMgt, B.Sc (Hons) in Civil

15
! ' Engineering(UOM)
~Fa

Mr. Gayashan Abeywickrama

BSc. SpecialSoftwareEngineergraduatedfromthe University of Peradeniya.
(PHP, Laravel, Vuels, Python, Django, Selenium)

Ms. Adshayani Pirapaharan

Lecturer, University of Moratuwa B.Sc.(Hons) in IT, M.Sc. by Research on
Haptics in Metaverse ( Reading)

‘g" Ms. Diana Arundathi Maddewithana

Senior QA Engineer
BSc in ITM - University of Moratuwa,
MBA in MOT (reading) - University of Moratuwa

“Our team comprises instructors who are
authorized by PMI for training. ”
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Our list of Courses
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Our list of Courses
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Detailed
Course Particulars
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Why Should You Get PMP? .:

Research shows that betweennow and 2030, employers will need to
fill nearly 2.3 million new project-based jobs each year. This means
that people who know how to run projects are in high demand. PMP
certification shows that you are one of the best project managers
because it was made by project experts for project professionals.

i Why PMP is helpful

The PMP is the best projectmanagement certificationin Nort

America, according to ClO magazine. This is because it shows tha

you have the skills employers want, that you are committed t«
excellence, and that you can perform at the highest level

What are the advantages of PMP? “

Theaverage salaryof project professionals is16% higher around the
world and 32% higher in the U.S. than the average salary of people
without PMP. Possessing PMP certification proves that you work
smarter, with the skills necessary to drive business outcomes and
increase your organization’s impact in the workplace and globally.




Project Management
Professionals (PMP)®

k Course Objective

Prepare participants for the PMP certification exam by
covering all the knowledge areas and process groups outlined
in the PMBOK 6 & 7 guide.

Provide participants with a comprehensive understanding of
project management concepts, methodologies, and best
practices, as outlined in the PMBOK 6 & 7 guide.

Develop practical project management skills in all project
phases

Enhance participants' leadership and team management skills,
enabling them to effectively lead and motivate project teams
to achieve project goals.

Teach participants how to identify, assess, and manage project
risks to minimize potential negative impacts on project
outcomes.

Highlight the importance of ethical behavior and professional
conduct in project management, as outlined in the PMI Code of
Ethics and Professional Conduct.
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% Course Details

Course Title

Project Management Professionals
(PMP)®

Course code

PAPMPOO0S8

Course Lead Lecturer

Eng. T Ekanayaka

PMP(PMI-USA), PMI-RMP,PMI ATPI, MBA, B.Sc. Eng.,
Chartered Engineer, Key Expert Planning Consultant of
an International consultancy JV

Course Lead Lecturer profile URL

https://www.linkedin.com/in/tilakasiri-
ekanayaka-2307b44b/

Course Fee

Sri Lanka : 36,000 LKR & PMI PMP
Student Tool Kit: 39 USD

Other Countries : 200 USD & PMI PMP
Student Tool Kit - Varies

Course Duration & Times

35 Hours (Breakdown provided below)
7.30 pm -10.00 pm on every Saturday.

Completed Batches

31

Next Batch Commencement
Date

28th of March 2026 - Saturday

Claimable PMI PDUs

35 PDUs




& Course Details

Special Offers &
Installments

18,000 LKR + 18,000 LKR
(2nd installment after 4 weeks)

Eligibility Requirements

3 year degree & 5 years project work
experience OR

4 year degree & 3 year project work
experience

Note: Document proof may require to be
submitted.

Course Duration
coverage breakdwon

Interactive Teaching Hours
30 hours

Video on demand Teaching Hours
05 hours

Mode of conduct

Via Zoom online & Video on demand in
LMS

Login link to Digital
learning platform

https://proconsacademy.com/dlp/login/

Certification

End of the course an internationally valid
certificate will be provided to justify the
coverage of 35 hours of project
management training. (PDUs)

Special Features of the
Model

Equipped with a LMS



https://proconsacademy.com/dlp/login/

% Course Content in Brief

Principles of Project Management

Traditional and Agile Project Management methodologies (PMBOK 6
and PMBOK 7)

Creating high-performing project teams

Project Management knowledge areas and processes

Business Environment in Project Management

Knowledge Management and Change Management in Projects

Practice exam sessions for the PMP examination

% For Additional references

Visit - https://www.pmi.org/certifications/project-management-pmp




How Can The CAPM Certification Benefit

My Career? .
The CAPM certification offers industry recognition, expands career
opportunities, validates project management skills, promotes
professional growth, provides networking opportunities, increases
earning potential, and contributes to project success. It serves as a
globally recognized credential that showcases your commitment to
project management and opens doors to entry-level project
management roles.

& Who Should Take The CAPM Course?

The CAPM courseissuitable for individuals who wanttopursue a
career in project management or gain a foundational understanding o
project management principles. It is ideal for entry-level projec
managers, project team members, career changers, students
graduates, and project management enthusiasts. The courst
provides a comprehensive understanding of project management an
prepares participants for the CAPM certification exa
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h Course Objective

Provide participants with a solid foundation in project
management principles, terminology, and concepts as outlined
in the PMBOK 6 & 7 guide.

Prepare participants for the CAPM certification exam by

covering the knowledge areas and process groups essential for ‘
successful project management.

Understand all principles required for all project phases.

Provide participants with practice exams, sample questions,
and exam-taking strategies to ensure they are well-prepared
and confident for the CAPM certification exam.

lllustrate how the concepts covered in the course are applied in

real-world project management scenarios through case studies
and practical examples.
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k Course Details

Course Title

Certified Associate in Project
Management (CAPM)®

Course code

PACAPMO003

Course Lecturer

Eng. Tilakasiri Ekanayaka

PMP(PMI-USA), PMI-RMP,PMI ATPI, MBA, B.Sc. Eng.,
Chartered Engineer , Key Expert Planning Consultant of
an International consultancy JV

Eng. Keith Jeyaraj

M.Sc. in ProjectManagement (Cardiff), B.Sc. Eng. (Hons)
in Civil Engineering, Senior Planning Engineer of Pro
Consultancy International

Course Lecturer profile
URL

https://www.linkedin.com/in/danushka-
manatunge-b769967b/

Course Fee

Sri Lanka: 25,000 LKR

Course Duration & Times

23 Hours (Breakdown provided below)
From 8.30 p.m. to 11.00 p.m. on every
Friday

Completed Batches

20

Next Batch
Commencement Date

10th of April 2026 - Friday

'®) PROCONS
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k Course Details

Special Offers &
Installments

Payment can be made in two
installments.

Eligibility Requirements

A secondary degree (High school
diploma or equivalent)

Note: Document proof may require to be
submitted.

Course Duration
coverage breakdwon

Interactive Teaching Hours
23 hours

Mode of conduct

Via Zoom online

Login link to Digital
learning platform

https://proconsacademy.com/dlp/login/

Certification

End of the course an internationally valid
certificate will be provided to justify the
coverage of 23 hours of project
management training. (PDUs)

Special Features of the
Model

Equipped with a LMS

Claimable PDUs

23 PDUs
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k Course Content in Brief

Introduction to Project Management

Project Management Terms And Definitions

Project Management Principles

Project Management Domains

Predictive Project Management

Adaptive/Agile/Hybrid Project Management

Business Analysis Framework
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Agile Workshop and
Practical Project
Management with JIRA

What’s the specialty of this course ? "

This isthe onlyPMI accreditedJIRA training programmeconducted in
Sri Lanka. Programme is conducted by PMI Authorized training partner
in Sri Lanka Procons International.

Why Agile course is helpful
(Course Objective

Utilizing JIRA, a currentlypopularproject managementTool,for
efficient Agile project management and Progress Tracking.
Learn about practical insights and strategies to effectively

manage projects, track progress, and collaborate using Jira's agile
features.

This course provides hands-on experience for learning and
applying agile methodologies using Jira's powerful features.
Gain practical insights and strategies to effectively manage

projects, foster collaboration, and track progress within an agile
framework.

Session will cover JIRA fundamentals, JIRA setup, pricing plans,
setting up your project, Task management, Scrum board, Time
tracking using clockify, JIRA for QA testing, Slack for
communication management, other integrations and finally
Reports.

PROCONS




Agile Workshop and
Practical Project
Management with JIRA

k Course Objectives

Master Jira Software for efficient project management.

Streamline workflows and optimize task management.

Implement Agile methodologies with Jira Software.

Foster collaboration and communication among team
members.

Make data-driven decisions with powerful reporting and
analytics.

Customize and integrate Jira Software to fit your needs.

Boost productivity and efficiency with time-saving features.

Future-proof your career with in-demand project management
skills.

(@) PROCONS
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Agile Workshop and
Practical Project
Management with JIRA

h Course Details

Agile Workshop and Practical Project
Management with JIRA

Course Title

Course code PAAGILEOO2

Ms Inoshi Jayaweera

Course Lead Lecturer M.Sc.(ComSc.) BIT,MCS (SL),Technical Consultant, Sr.
Project Manager Procons Infotech

Course Lead Lecturer https://www.linkedin.com/in/inoshi-
profile URL jayaweera-66915a3b/

Eng. Chaminda Attanayaka
PMP(PMI-USA), B.Sc.Eng. AgileCert., PGDip ( IT BA),
Other lecturers Former Country Director of an Global IT company

associated with course Ms Dushanthini Balasubramaniam

PMP (PMI-USA), B.Sc.( Comp. Sc.), Project Manager Procons

Infotech
Course Fee 17,500 LKR

Course Duration & 12 Hours (Breakdown provided below)
Times From 12.30 pm -3.30 pm on every Saturdays.
Completed Batches 10

e 14th of April.

Commencement Date

PROCONS
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Agile Workshop and
Practical Project
Management with JIRA

* Course Details

Payment can be made in two
Special Offers & installments.

Installments (1stpayment Rs.9,000&2nd installment can be
done before the 2nd session of the course)

Eligibility Requirements Anyone Interested in any field

Course Duration coverage Interactive Teaching Hours
breakdwon 12 hours

Mode of conduct Via Zoom online

Login link to Digital

learning platform https://proconsacademy.com/dlp/login/

End of the course an internationally
valid certificate will be provided to
justify the coverage of 12 hours of
project management training. (PDUs)

Certification

Special Features of the

Model Equipped with a LMS

Claimable PDUs 12 PDUs

PROCONS




Agile Workshop and
Practical Project
Management with JIRA

k Course Content in Brief

Master Jira Software for efficient project management.

Streamline workflows and optimize task management

Implement Agile methodologies with Jira Software

Foster collaboration and communication among team members

Make data-driven decisions with powerful reporting and analytics

Customize and integrate Jira Software to fit your needs

Boost productivity and efficiency with time-saving features

Future-proof your career with in-demand project management skills
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Project Planning using
Microsoft Project

How Can This Certification Benefit My a
Career?

Thecertification enhances your project planningskills using
Microsoft Project, a widely used project management tool. It
increases your employability, opening doors to career advancement
opportunities in project planning and management roles.

Why MS Project course is helpful for you

career !
Powerful tool for creating, organizing,and managingproject plans

Allocate and manage resources, including human resources,
equipment, and materials, to ensure that your projects stay on
track and within budget.

Create detailed project schedules with tasks, timelines,
dependencies, and critical path analysis.

Track project costs and budgets accurately, helping you to
manage expenses and prevent overruns.

Create visual reports and share project status updates with
stakeholders.

Proficiency in MS Project is often a sought-after skill in project
management roles.

MS Project provides data and insights that can help you make
informed decisions throughout the project lifecycle.

| PROCONS




Project Planning using
Microsoft Project

k Course Details

Course Title

Project Planning using Microsoft
Project

Course code

PAMSPOT1

Course Lead Lecturer/s

Eng. Pamodh Alwis

B.Sc. Eng(Hons), M.Sc.,CEng, PMP, MIE(SL)
Civil & Structural Engineer | Project Management
Professional | Lecturer

Course Lead Lecturer
profile URL

Course Fee

18, 500 LKR (Discount Price)

Course Duration & Times

12 Hours (04 Consecutive Wednesdays)
7.00 am-10.00 pm Every Wednesday

Completed Batches

33

Next Batch
Commencement Date

04th of March 2026 - Wednesday

Special Offers &
Installments

Payment can be made in two
installments.
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Project Planning using
Microsoft Project

k Course Details

Eligibility Requirements Anyone Interested in any field

Course Duration coverage Interactive Teaching Hours
breakdwon 12 hours

Mode of conduct Via Zoom online

Login link to Digital

learning platform https://proconsacademy.com/dlp/login/

End of the course an internationally
valid certificate will be provided to
justify the coverage of 12 hours of
project management training. (PDUs)

Certification

Special Features of the

Model Equipped with a LMS

Claimable PDUs 12 PDUs

' PROCONS
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Project Planning using
Microsoft Project

h Course Content in Brief

Develop project plans and schedules

Manage task relationships within a project

Update a project plans

Manage project resources

Create project reports and share the project's status, Work with
multiple projects

PROCONS




How Can This Certification Benefit My e
Career?

Thecertification enhancesyour projectplanning and scheduling skills
using Primavera P6, a widely used project management software. It
increases your employability, opening doors to career advancement
opportunities in project controls, scheduling, and planning roles. You
gain expertise in optimizing project efficiency and demonstrate
credibility to employers. The certification also expands your
professional network and provides industry recognition for your skills.

Why MS Project course is helpful for your

areer ?

Powerful tool for creating, organizing,and managingproject plans.
«Allocate and manage resources, including human resources,
equipment, and materials, to ensure that your projects stay on
strack and within budget.

Create detailed project schedules with tasks, timelines,
dependencies, and critical path analysis.

Track project costs and budgets accurately, helping you to
smanage expenses and prevent overruns.

Create visual reports and share project status updates with
stakeholders.

Proficiency in Primavera P6 is often a sought-after skill in project
management roles.
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Course Objectives

Improve your project management abilities.

Improve your career possibilities.

Learn how to utilize a popular project management
programme.

Improve your marketability and create new career
opportunities.

Adhere to industry best practices.

Keep up with project management trends.

Enhance project planning and resource allocation.

Streamline project tracking and management.

[¢) PROCONS
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Course Objectives

Complete projects on time and on budget.

Make connections with industry professionals.

Share your knowledge and experiences.

Create a solid professional network.

Maintain your industry relevance and competitiveness.

Improve project management efficiency and productivity.

Create a strong basis for project planning and execution.

[¢) PROCONS
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& Course Details

Course Title

Project planning and scheduling using
Primavera P6

Course code

PAPRIMO14

Course Lead Lecturer

Eng. Aruna Kathriarachchi

PMP(PMI-USA),B.Sc.Eng.,MSc (Construction Law)
Planning and Contract Manager of an international
Consultancy organization

Course Lead Lecturer
profile URL

https://www.linkedin.com/in/aruna-
kathriarachchi-3885a936/

Course Fee

20,000 LKR

Course Duration & Times

12 Hours (04 Consecutive Sundays)
9.00 am-12.00 pm
Every Sunday - Online class

Completed Batches

31

Next Batch
Commencement Date

05th of April 2026 - Sunday

Special Offers &
Installments

Payment can be made in two
installments.
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% Course Details

Eligibility Requirements

Anyone Interested in any field

Course Duration coverage
breakdwon

Interactive Teaching Hours
12 hours

Mode of conduct

Via Zoom online

Login link to Digital
learning platform

https://proconsacademy.com/dlp/login/

Certification

End of the course an internationally
valid certificate will be provided to
justify the coverage of 12 hours of
project management training. (PDUs)

Special Features of the
Model

Equipped with a LMS

Claimable PDUs

12 PDUs
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% Course Content in Brief

Enterprise project structure

Adding WBS and activities

Adding calendar resources and costs

Project scheduling, updating, and reporting

Resources and cost profiles

Earned value analysis




Project Data Analysis and
Visualization using Power Bl

How Can This Certification Benefit My -*
Career?

ThePower Bl certificationcan benefit yourcareer insignificant ways.

It showcases your expertise in using Power Bl, making you more
attractive to potential employers or clients seeking data analysis skills.
With this certification, you gain credibility, setting you apart from other
candidates during job applications. Additionally, it opens doors to
better job opportunities and career advancement in the data analytics
and business intelligence domain. Through the certification process,
you'll learn advanced Power Bl features, expanding your knowledge and
making you more proficient in data modeling and visualization. Finally,
being a Microsoft Certified Power Bl professional is widely recognized
and respected in the industry, enhancing your professional reputation
and networking opportunities.

Who Should Take The Power Bl Course?

ThePower Blcourse issuitablefor business analysts, dataanalysts
business intelligence professionals, data scientists, IT professionals
managers, students, and anyone interested in data visualization an
analysis using Microsoft Power BI. It caters to individuals with varyin
levels of expertise and equips them with skills to transform data int:
actionable insights and create interactive reports and dashboards.

| PROCONS




Project Data Analysis and
Visualization using Power Bl

\ Course Details

Course Title

Project Data Analysis and Visualization
using Power Bl

Course code

PAPBIOO2

Course Lead Lecturer

Mr. K.A.P.A Rathnathilake

B.Sc.(Applied Science),Cert. Oracle,Java, Linux.
Instructor Gr. Il Uva Wellassa University

Course Fee

21,500 LKR

Course Duration & Times

15 Hours (06 Consecutive Thursdays)
From 7.30 pm -10.00 pm
Every Thursday- Online class

Completed Batches

20

Next Commencement
Date

19th of March 2026- Saturday

Special Offers &
Installments

11,500 + 10,000 (2nd installment after 4
weeks)

Course Duration coverage
breakdwon

Interactive Teaching Hours
15 hours

W ACADEMY




Project Data Analysis and
Visualization using Power Bl

\ Course Details

Mode of conduct Via Zoom online

Eligibility Requirements Anyone Interested in any field

Login link to Digital

) https://proconsacademy.com/dlp/login/
learning platform

End of the course an internationally
valid certificate will be provided to
justify the coverage of 15 hours of
project management training. (PDUs)

Certification

Special Features of the

Model Equipped with a LMS

Claimable PDUs 15 PDUs



https://proconsacademy.com/dlp/login/

Project Data Analysis and
Visualization using Power Bl

h Course Content in Brief

Introduction to Microsoft Power Bl

Exploring Power Bl Desktop

Creating and Formatting Power Bl visualizations.

Matrices and Bar Charts

Adding Control to Visualizations

Measure performance using KPI, gauges and cards

Transformations

Data Models and Functions

Creating Dashboards




How Can This Certification Benefit My e
Career?

Master PMI toolsfor detailed design, Promotions, raises, better job

prospects, Credibility among peers and employers, Stand out in job
market with certification, Recognized internationally, Connect with
professionals in the field, Validated skills lead to more confidence,
Learn latest AutoCAD features and Maintain certification through
ongoing education.

What is the specialty of this course

The specialty is that this course covers 2D and 3D drawing in civi
MR&E. Aninternationally valid certificate will be issued from PMI USA
No prerequisites are required

Who Should Take The AutoCAD Course? :

Anyone Interested learnabout Civil, Mechanicaland Electrical
Drawing Preparation. Preferred for Architects, Engineers, Designers,
CAD Draftsmen, Engineering and Technical Students

'®) PROCONS
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Civil, Mechanical & Electrical
Drawing Preparation &
Management using AutoCAD

k Course Objectives

To understand the basic principles and practices of drawing
preparation and management using AutoCAD software.

To develop the skills necessary to create, modify, and manage
2D and 3D drawings using AutoCAD.

To gain knowledge on the usage of AutoCAD's mechanical and

electrical tools for preparing mechanical and electrical
drawings.

To learn the fundamental principles and techniques of 3D
modeling using AutoCAD.

To develop the skills to create and modify 3D objects, apply
materials and textures.

To develop critical thinking and problem-solving skills in the
context of drafting, modeling, and rendering.

To learn how to organize, store and manage drawings and
models created in AutoCAD.

To apply the knowledge and skills acquired in the course to

effectively manage drawings and models in a professional
setting.

(@) PROCONS
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k Course Details

Course Title

Civil, Mechanical & Electrical Drawing
Preparation & Management using
AutoCAD

Course code

PAACADOOT

Course Lead Lecturer

Eng. Keith Jeyaraj

M.Sc. inProject Management (Cardiff-UK)
B.Sc. (Hon's) in Civil Engineering

Course Fee

Course Duration & Times

4‘000 LKR

30 Hours (10 Sessions)
From 6.00 p.m. to 9.00 p.m.
Every Saturdays - Online class

Completed Batches

02

Commencement Date

Will be informed soon

Special Offers &
Installments

Payment can be made in two
installments.

Course Duration coverage
breakdwon

Interactive Teaching Hours
15 hours

Video on demand Teaching Hours
15 hours
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k Course Details

Eligibility Requirements

Anyone Interested in any field

Mode of conduct

Via Zoom online and LMS

Login link to Digital
learning platform

https://proconsacademy.com/dlp/login/

Certification

d of the course an internationally
certificate will be provided to

y the coverage of 30 hours of
project management training. (PDUs)

Special Features of the
Model

Equipped with a LMS

Claimable PDUs

30 PDUs
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(h Course Content in Brief

Introduction to AutoCAD

2D Civil Drawing Preparation

MEP Drawing Preparation

3D modeling in AutoCAD

Drawing Management

PROCONS
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Advanced Certificate Course
On Project Planning

How Can This Certification Benefit My -:
Career?

AnAdvanced CertificateCourse in Project Planningcan significantly
benefit your career by enhancing your project management skills,
making you more attractive to employers, increasing your earning
potential, and providing opportunities for career advancement,
ultimately enabling you to excel in your field and achieve professional
success.

What is the specialty of this course

This course takes your project planning skills to the next level? O
Advanced Certificate Course in Project Planning is designed t
provide you with the knowledge and tools you need to excel in the
field of project management

Who Should Take The AutoCAD Course? .:

Thiscourse is beneficialfor project managers,project planners,

project controls professionals, construction managers and engineers,
planning and scheduling professionals, project team members, and
individuals aspiring to enter project management or project controls
roles.
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Advanced Certificate Course
On Project Planning

h Course Objectives

To understand the basic principles and practices of drawing
preparation and management using AutoCAD software.

To develop the skills necessary to create, modify, and manage
2D and 3D drawings using AutoCAD.

To gain knowledge on the usage of AutoCAD's mechanical and

electrical tools for preparing mechanical and electrical
drawings.

To learn the fundamental principles and techniques of 3D
modeling using AutoCAD.

To develop the skills to create and modify 3D objects, apply
materials and textures.

To develop critical thinking and problem-solving skills in the
context of drafting, modeling, and rendering.

To learn how to organize, store and manage drawings and
models created in AutoCAD.

To apply the knowledge and skills acquired in the course to

effectively manage drawings and models in a professional
setting.
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Advanced Certificate Course
On Project Planning

Course Details

Advanced Certificate Course On Project

Course Title .
Planning

Course code PAACCPO0O02

Eng. Tilakasiri Ekanayaka

PMP(PMI-USA), PMI-RMP,PMI ATPI, MBA, B.Sc. Eng.,
Chartered Engineer , Key Expert Planning Consultant of
an International consultancy JV

Eng. Kithsiri Ekanayake
M.Sc.(ConstructionLaw),B.Sc. Eng.,Chartered Engineer,
Sr. Consultant in Construction Management and Contract
Admin. Former Deputy Project Director

Course Lead Lecturer

Eng. Aruna Kathriarachchi
PMP(PMI-USA),B.Sc.Eng.,PGDip (Construction Law)
Planning and Contract Manager of an international
Consultancy organization

Eng. Keith Jeyaraj
Senior Planning Engineer -Pro Consultancy International
(Pvt) Ltd, M.Sc. in Project Management (Cardiff-UK) B.Sc.
(Hon's) in Civil Engineering

1. Module 01: Modern Project Planning Principles
(Fee: 15,000/=)

2. Module 02: Project Planning using Microsoft
project (Fee: 12,500/=)

3. Module 03: Project planning and scheduling using
Course Fee Primavera P6 Program (Fee: 17,000/=)

If attending all 03 modules the cost will be Rs.
39,800

If attending only 02 modules there will be a
discount of Rs. 2,000 from the total.
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Advanced Certificate Course
On Project Planning

k Course Details

Module 01 - 4 Weeks
Course Duration & Times Module 02 - 4 Weeks
Module 03 - 4 Weeks

Completed Batches 09

Next Commencement Will be notified soon

Date
Special Offers & Payment can be made in two
Installments installments.

Course Duration coverage Interactive Teaching Hours
breakdwon 36 hours

Claimable PDUs 36 PDUs
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How Can This Certification Benefit My -*
Career?

Firstly,itdemonstrates yourproficiency inawidelyused and versatile
programming language, Python, which is highly sought after in various
industries, including software development, data analysis, and
automation. This skill can open doors to a wide range of job
opportunities and increase your marketability. Secondly, automation
skills are increasingly in demand as organizations seek to streamline
processes, reduce manual tasks, and enhance efficiency. With this
certification, you can position yourself as a valuable asset, capable of
automating repetitive tasks, improving productivity, and saving time
and resources for employers. Ultimately, it showcases your
commitment to professional development and adaptability, making
you a more competitive candidate and helping you advance in your
career.

i Who Should Take This Course

Programmers and Developers, Data Analysts and Scientists, Syste
Administrators, Quality Assurance (QA) Engineers, Web Developers

Business Analysts, Digital Marketers, Project Managers
Entrepreneurs and Startups Anyone interested in automatio

What Are The Prerequisites For This ,,
Certification?

Thereare no specificprerequisitesfor thiscertification. Thecourse is
designed to accommodate individuals at various levels of experience,
including beginners.
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k Course Details

Course Title

Automation With Python

Course code

PAPYTOO1

Course Lead Lecturer

Mr. Gayashan Abeywickrama
BSc.Special SoftwareEngineer graduatedfrom the
University of Peradeniya. (PHP, Laravel, Vuels, Python,
Django, Selenium)

Course Fee

18,900 LKR

Course Duration & Times

18 hours- 06 Sessions
07.00 pm - 10.00 pm on every Sundays.

Completed Batches

03

Next Commencement
Date

Will be notified soon

Special Offers &
Installments

Payment can be made in two
installments.

Course Duration coverage
breakdwon

Interactive Teaching Hours
18 hours

Claimable PDUs

18 PDUs
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Mastering
Advance MS Excel for
Project Practitioners

How Can This Certification Benefit Mye
Career?

This coursecan significantly benefityourcareer byequipping you

with enhanced data management and analysis skills. In project
management, where effective decision-making relies on accurate and
timely information, advanced Excel proficiency enables you to
efficiently organize, analyze, and present complex project data. This
certification not only boosts your project management capabilities but
also enhances your overall productivity through automation and
streamlined processes. It distinguishes you as a proficient project
practitioner, providing a valuable asset for employers seeking
professionals with the ability to leverage advanced Excel
functionalities for informed decision-making and successful project
outcomes.

i What is the specialty of this course

The specialized curriculum emphasizes technigues relevant to projec
management scenarios, offering a targeted skill set that set

certified individuals apart in their ability to manage, analyze, an
present project-related data effectivel

Who Should Take This Course? _,

-

Participants atall levels seeking to harness the capabilities of
Microsoft Excel in their day-to-day tasks.
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Mastering Advance MS Excel
for Project Practitioners

k Course Objectives

NavigatetheExcelinterface fluently, demonstrating mastery
ofbasicfunctionsand formatting.

Apply advanceddata analysis techniques, including sorting,
filtering, and utilizing PivotTables

Develop and present comprehensive engineering data

visualizations, using advanced charting tools, dashboards, and
Sparklines for effective communication.

Utilize complex formulas, including array functions and
powerful lookup functions (VLOOKUP, HLOOKUP, INDEX-
MATCH)

Build robust scenario models and perform in-depth what-if

analysis to make informed decisions and assess risks in
engineering projects.

Personalize the Excel interface, develop custom templates,

and integrate add-ins tailored to optimize engineering
workflows.

Working on practical case studies and exercises.
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Mastering Advance MS Excel
for Project Practitioners

k Course Details

Course Title Mastering Advance Excel (MAE)

Course code PAEXLOO1

K. D. Jeyaraj

AssistantGeneralManager / Senior Planning Engineer

Pro Consultancy International

M.Sc. in Project Management (Cardiff), B.Sc. (Hons) in Civil
Engineering

Course Lead Lecturer
L.P. Sachi Randima

Senior Quantity Surveyor / Contract Administrator

Pro Consultancy International

M.Sc. Construction Law & Dispute Resolution (University of
Moratuwa), B.Sc. Hons. Quantity Surveying and Construction
Management, HND in Quantity Surveying

Course Fee 14,800 LKR (with a discount)

12 Hours - 04 Sessions
Course Duration & Times 6.00 pm to 9.00 pm
Every Saturdays- Online class

Completed Batches 6

Commencement Date Will be notified soon

Two installments payment options may be
applied.
And other offers as per the policy.

Special Offers &
Installments




Mastering Advance MS Excel
for Project Practitioners

k Course Details

Course Duration coverage Interactive Teaching Hours
breakdwon 36 hours

Anyone who are interested. Project

Eligibility Requirements »
g yReq practitioners are preferred.

Mode of conduct Via Zoom online and LMS

Login link to Digital

learning platform https://proconsacademy.com/dlp/login/

PMI Authorized Certificate will be
Certification provided upon successful course
completion

Special Features of the

Model Equipped with a LMS

Claimable PDUs 12 PDUs
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Mastering Advance MS Excel
for Project Practitioners

m Course Content in Brief

Introduction to MS Excel

Advanced Formulas and Functions

Advanced Data Analysis Techniques

Engineering Data Visualization

Scenario Analysis and What-If Modeling

Customizing Excel for Engineering Workflows
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Artificial Intelligence in
Project Management
(AIPM)

How Can This Certification BenefitMy °
Career?

Forthefirst time in Sri Lanka,PMI-USA approved12 hour PDU

Programme on Al in Project Management is conducted by Pro Consultancy
International (Pvt.) Ltd. , through its education unit Procons Academy.
This forward-looking course, delves into the intersection of artificial
intelligence (Al) and project management, exploring how Al is poised to
revolutionize the field by automating up to 80% of project management
tasks by 2030. Gain a comprehensive understanding of Al's role in
streamlining project workflows, enhancing decision-making processes,
and optimizing resource allocation. Equip yourself with the knowledge and
skills necessary to thrive in the evolving landscape of project
management. Learn about cutting-edge Al tools and technologies
reshaping project management practices worldwide. Develop a deep
awareness of Al applications in project management and harness this
understanding to enhance your competitiveness in the international job
market. Stay ahead of the curve and position yourself as a sought-after
professional with expertise at the intersection of Al and project
management.

Who Should Take The AIPM Course? "

Projectmanagers,business professionals,technologyenthusiasts
interestedinAlapplications, studentspursuingrelevantdisciplines,
entrepreneurs, career-minded individuals, consultants, executives, and all
decision-makers interested in leveraging Al for project success.

(@) PROCONS
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nagement using Aut(AoCIPAl

h Course Objectives

Thiscourseaimstoprovide participants with a comprehensive
understandingofhow artificial intelligence (Al) is transforming
projectmanagement practices. Through exploration of
machinelearning,data science, and Al applications,

participantswilllearn to leverage Al for prediction, planning,
trend analysis,resource management, and risk management in
project environments.
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Artificial Intelligence in
" Project Management (AIPM)

k Course Details

Artificial Intelligence in Project
Management (AIPM)

Course Title

Course code AIPM 002

Eng. Tilakasiri Ekanayaka

ManagingDirector / KeyExpert Planning Consultant of an
International consultancy JV

Pro Consultancy International & Procons Infotech (Pvt) Ltd

PMP (PMI-USA), PMI-RMP, PMI ATPI, MBA, B.Sc. Eng., Chartered
Engineer

Eng. Chaminda Attanayake

Course Lecturer Director

Procons Infotech Australia

PMP (PMI-USA), B.Sc. Eng. Agile Cert., Senior Scrum Master-DA,
PG Dip (IT BA)

Ms. Adshayani Pirapaharan
Lecturer,Universityof MoratuwaBSc(Hons) Information

Technology (UoM) MSc by Research (Metaverse)- Reading -
(UoM)

Course Fee 37,500 LKR

12 Hours - 06 Sessions
Course Duration & Times 1.00 pm to 3.00 pm
Every Saturday- Online class
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Artificial Intelligence in
Project Management (AIPM)

k Course Details

Completed Batches 04

Commencement Date 09th of November - Saturday

Two installments payment options may be

Special Offers & .
Installments applied.

And other offers as per the policy.
Course Duration coverage Interactive Teaching Hours
breakdwon 12 hours

Anyone who are interested. Project

Eligibility Requirements "
g I practitioners are preferred.

Mode of conduct Via Zoom online and LMS

Login link to Digital learning

platform https://proconsacademy.com/dlp/login/

PMI Authorized Certificate will be provided

Certification .
upon successful course completion

Special Features of the

Model Equipped with a LMS
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Artificial Intelligence in
Project Management (AIPM)

m Course Content in Brief

An overview of predictive Project Management methodology.
Introduction to Generative Al . Trends in Generative Al usage in
Predictive Project Management, Data Governance, and related

limitations.

Introduction to agile project management methodology, Trends in Al
usage in Agile Project Management, Prompt Engineering

Introduction to data science, Machine Learning and Al application
development, Al tools used in Project Management

Al Prediction, planning, trend analysis, resource management, and
risk management using Al, Al integration in Project management.
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How Can This Certification Benefit My -:
Career?

Welcometothe Professional SoftwareQualityAssurance Course, a
comprehensive program designed to equip you with the skills and
knowledge necessary to excel in the dynamic field of software quality
assurance (QA). As the demand for high-quality software continues to
grow, so does the need for proficient QA professionals who can ensure
that software products meet the highest standards of performance,
reliability, and user satisfaction.

What is the specialty of this course

In this course, you will delve into the core principles and practices o
software QA, learning how to identify and address potential issue
throughout the software development lifecycle. Whether you are a
aspiring QA professional or an experienced practitioner looking t
enhance your skills, this program offers valuable insights an
practical experience to help you advance your caree

Who Should Take This Course? -‘

Aspiring QAProfessionals,SoftwareDevelopers and Engineers, QA
Practitioners, IT Professionals, Project Managers and Team Leaders,
Business Analysts and Product Managers, Software Development
Enthusiasts and all interested undergraduates.
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% Course Details

Course Title

Professional Software Quality
Assurance (PSQA)

Course code

PSQA 001

Course Lead Lecturer

Ms. Diana Arundathi Maddewithana

Senior QA Engineer
BSc in ITM - University of Moratuwa,
MBA in MOT (reading) - University of Moratuwa

Course Fee

25,000 LKR

Course Duration & Times

18 Hours (6 Weeks - 3 Hours per day)
6.00 pm t0 9.00 pm
Every Saturdays- Online class

Completed Batches

Commencement Date

Will be notified soon

Special Offers &
Installments

Two installments payment options may
be applied.
And other offers as per the policy.
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& Course Details

Course Duration coverage
breakdwon

Interactive Teaching Hours
18 hours

Eligibility Requirements

Anyone who are interested. Project
practitioners are preferred.

Mode of conduct

Via Zoom online and LMS

Login link to Digital
learning platform

https://proconsacademy.com/dlp/login/

Certification

PMI Authorized Certificate will be
provided upon successful course
completion

Special Features of the
Model

Equipped with a LMS
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(h Course Content in Brief

Basics of Quality Assurance (QA)

Lifecycle of Software Testing (STLC)

Methods of Testing & Managing Tests

Setup and Management of Test Environment and Data

Handling Defects & Testing APls

Overview of Test Automation & Non-Functional Testing

PROCONS

~ A TR AV
ACADEMY




How Can This Certification Benefit My %
Career?

Welcome to the SustainableManufacturingcourse,a completeprogram

designed to prepare you with the skills and knowledge necessary to perform
in the dynamic field of manufacturing. As we become more concerned about
our planet the demand for sustainable practices within manufacturing
continues to become more vital every second. We need to transit towards a
more sustainable and a greener business model within the manufacturing
sector in-order to produce products without having a negative impact on our
natural environment.

i What is the specialty of this course

Through this course we shall delve into the concepts of sustainability and how i

is relevant to the manufacturing industry. Some key aspects that would b
covered include the triple bottom line, the importance of considering a produc
whole-life cycle approach and the principle of circular economy. This program wi
equip you with the relevant knowledge pertaining to sustainable concepts in
manufacturing industry thereby enabling you to contribute towards a greene

business modelin your organisation. |
Who Should Take This Course? -:~

Peopleaspiringto workwithinthemanufacturing sector, those who

are currently working within the manufacturing domain with limited
experience, fresh graduates seeking employment within the sector
and technical officers.
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& Course Details

Course Title

Sustainable Manufacturing for Circular
Business Operations

Course code

SMCBO 001

Course Lead Lecturer

Mr. Buddila Wijeyesekera

PhD Researcher: University of Galway. (Reading)
BEng (Hons) in Mechanical Engineering : University
of Wolverhampton, UK (2018)

MSc in Renewable and Sustainable Energy
Technologies : Northumbria University, UK(2021)
Associate Member (AMIMechE) : Institution of
Mechanical Engineers, UK

Associate Member (AEng, MEI) : Engineers Ireland.

Course Fee

30,000 LKR (Discounted Price)

Course Duration & Times

18 Hours (6 Weeks - 3 Hours per day)
6.00 pm to 9.00 pm
Every Saturdays- Online class

Completed Batches

Commencement Date

Will be notified soon

Special Offers &
Installments

Two installments payment options may
be applied.
And other offers as per the policy.
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% Course Details

Course Duration coverage
breakdwon

Interactive Teaching Hours
18 hours

Eligibility Requirements

Anyone who are interested. Project
practitioners are preferred.

Mode of conduct

Via Zoom online and LMS

Login link to Digital
learning platform

https://proconsacademy.com/dlp/login/

Certification

PMI Authorized Certificate will be
provided upon successful course
completion

Special Features of the
Model

Equipped with a LMS




% Course Content in Brief

Brief history of Sustainability

Basic concepts of Sustainability

Measuring sustainability in manufacturing context

Factors Impacting sustainability in manufacturing

Introduction to Circular Economy/Business model

Benefits of circular economy for manufacturing organisations




How Can This Certification Benefit My -:~

h

Career?

TheProcurementandContractManagementinConstruction Projects is
designed to provide

individuals with the skills and knowledge necessary to tender and post-
tender contract administration.

This comprehensive course provides participants with how to use the
most appropriate procurement

method for a construction project which would be helpful to deliver a
successful construction project.

Who Should Take This Course? e

b

Thiscourse isideal forproject managers,projectengineers, planning
engineers, contract administrators, quantity surveyors, procurement
officers, and anyone involved in construction project delivery. It's also
suitable for professionals looking to enhance their knowledge in
tendering, contract management, or those aiming to refine their skills
in selecting the right procurement strategies for successful project
execution.




% Course Details

Course Title

Procurement and Contract
Management in Construction Projects

Course code PCMCP 001

Mr. Aruna Ananda

Civil Engineer/Procurement & Contract Specialist
Course Lead Lecturer Project Management Professional (PMP)

M.Sc. in Contract Law & Dispute Resolution,
Chartered Engineer

Postgraduate (Diploma) Structural Engineering

B.Sc. Engineering

Course Fee 30,000 LKR (Discounted Price)

15 Hours (5 Weeks - 3 Hours per day)
Course Duration & Times Every Saturday 6:00pm to 9:00pm (SL

Time)
Completed Batches 5
Commencement Date Will be notified soon

Special Offers &
Installments

Two installments payment options may
be applied.
And other offers as per the policy.
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k Course Details

Course Duration coverage
breakdwon

Interactive Teaching Hours
15 hours

Eligibility Requirements

Anyone Interested learn about
procurement and contract management
in the construction field.

Mode of conduct

Via Zoom online and LMS

Login link to Digital
learning platform

https://proconsacademy.com/dlp/login/

Certification

PMI Authorized Certificate will be
provided upon successful course
completion

Special Features of the
Model

Equipped with a LMS




& Course Content in Brief

Procurement principles, Construction procurement and procurement
methods

Preparation of tender documents and content of the tender
document

Contract Management

Contract Administration - Session 1

Contract Administration — Session 2

Assessment
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Elevate Your Team's Project Management
Skills with Our Expert Team!

Unlock Successwith ourTailoredCorporateTraining Programs!

Is your organization striving for project excellence? Pro Consultancy
International is here to empower your team with the knowledge and skills
they need.

What We Offer:

Customized Training Programs: We design training modules to fit your unique industry,
goals, and challenges.
Experienced Instructors: Our seasoned experts bring real-world insights and best

practices to every session.

Practical Application: Learn tools and techniques that can be implemented immediately

tfor improved project outcomes.

Team Building: Foster collaboration, leadership, and communication within your

project teams.

Benefits of Our Corporate Training:

Enhanced Efficiency: Streamline project processes and increase productivity.

Risk Mitigation: Identify and manage risks effectively for smoother project delivery.
88 Leadership Growth: Cultivate strong project leaders and managers.

Team Cohesion: Promote teamwork and cross-functional collaboration.

Unlock a fantastic opportunity of if your organization
nominates three or more participants for our ongoing training programs!

@ PROCONS



Get in Touch

PHONE +94 76 414 1592
MAIL training@procons.lk

SITE www.proconsacademy.com

— ADDRESS 1712/1, Nawala Road, Nugegoda, Sri Lanka



